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Message from the Executive Director

Dear Supporters,

| am pleased to take this opportunity to introduce myself as the new Executive Director of the
Friends of Reynolds-Alberta Museum Society. Since joining the organization in February of 2023,
| have been entrusted to help manage the FRAM during a time of internal uncertainty.

This year has seen much change for the Friends of Reynolds-Alberta Museum Society, with key
personnel movement in both our staff and our board. As | reflect on the past months, | am
immensely grateful for the opportunity to help lead this organization during a critical period of
its development.

Since my childhood, the Reynolds Museum has held a special place in my heart. When | made
the decision to move to Wetaskiwin a year ago, | knew that working at the museum was my
ultimate goal. These personal convictions combined with my background in business
management and non-profit operations made this role a perfect fit.

As we move into the next year, | hope | can count on your trust and support. Together we can
continue to preserve the spirit of the machine and inspire all those who walk through our doors!

Emma Ingen-Housz
Executive Director



Message from the Chair

When | attended last years AGM in September | had only a couple of days notice that Bill
Leithead was about to end his tenure as Chair of the Society. Our Treasurer/Secretary, Barb
Johnson asked me if | would consider taking on the office of Chair.

So it was at the meeting that | was the only nominee and no others offered to take on the role.
| had asked a friend to consider joining the board, which he did, thankfully and he became the
only nominee for the office of Vice Chair. Barb Johnson remained as Treasure/Secretary for
the Society so forming the Executive.

Forrest Wright serving as General Manager to the Society had indicated a wish to take an
extended leave from November following the sad loss of his wife. The Executive agreed to the
request subject to a number of pre-determined actions being programmed.

The museum was in a phase of recovery following the Covid 19 epidemic closures. One of the
things | noted about our board of directors was the seeming lack of interest to take on
responsibility. The board was a sedentary operation allowing the general manager to operate
as much or as little on a daily or weekly basis with little or no oversight. | therefor sought out
potential new members to the board. We had three guests at our November meeting as
observers and following a special resolution they joined the board in January.

Initially one of my priorities was to arrange to meet with our staff that were contracted in
roles within the daily operations of the museum. This was an opportunity to check on how
they were fairing in regards to the museum returning to an operational phase and if they
needed any immediate support from the society with Employment issues.

It was obvious that we had some fairly serious underlying issues that required action and
consequently | instigated a monthly meeting with the staff and provided an avenue for
contacting the executive should any issues arise that needed to be dealt with urgently.
Previous to this it had been fraught with difficulty to meet with the General Manager to
highlight and or resolve issues. Communication is critical to the smooth operation of any
organisation. It was not an element that had been easily accessible to our staff.

The process of meeting and listening to our staff was crucial to our service delivery and the
immediate effect was tangible. We resolved a number of issues promptly and their morale
lifted immensely. It was patently obvious that we had not been a responsible employer for
some time. That has changed!



| had urgent discussions with the executive about my findings and that began what seemed to
be the opening of Pandora’s Box. We found there were some fairly serious deficiencies in the
current management of the society. Some revolved around our accounts and so with the
Treasurer we attempted to make contact with our accountants.

Many hours by the executive officers were spent prior to and over The Christmas and New
year holidays. We had identified several areas that needed clarification and adjustment as well
as the need to ensure the future well being of the society. We had several procedural and
detail questions for our General Manager on his return to the office. These did not give rise to
a high level of confidence.

Following several discussions, it was apparent that the General Manager would welcome
assistance in the first instance and be relieved if a replacement could be found.

Fortunately, the skills and experience that we considered necessary had been identified in one
of the applicants for a contract position filled in November. The applicant was re-contacted
and following a further interview was offered a temporary contract as the general manager for
the society. The General Manager tendered his resignation and was on a leave of absence
when the post was filled.

Emma Ingen-Housz joined the Friends in mid February and has established herself well into
the role as the general manager (and subsequent title change to Executive Director to more
formally comply with our bylaws). She has worked diligently to identify and rectify issues with
our accounts and also within our contracts with the Government of Alberta. She has
established good working relationships with the Senior museum staff and with our own
contract staff. At the board meeting in May the executive proposed that she be confirmed
permanently in the position of Executive Director. This was confirmed by the board in a
unanimous vote.

We have appointed a new firm to carry out our annual financial appraisal. That firm of
accountants is led by our previous account manager.

As has been discussed in previous board meetings we will establish Roles and Responsibilities
for our directors. Changes in the way our society will operate in the future may have been the



catalyst for our long-standing directors to resign their office. That said | do recognize the
contribution made by them over the past years.

Our vice chair and one of the new directors have been reviewing and bringing up to date our
own bylaws, to recognize changes in communication amongst a number of other areas. The

option of holding meetings via video links will enable the board members to have options to
join meetings from a distance when circumstances dictate.

| am encouraged and filled with hope that we are building a team that will grow and develop
this society. Their will be some significant challenges ahead of that | have no doubt. The
appointment of our Executive Director has already improved the relationship of the society
with the management staff at the museum. | am sure her enthusiasm and drive will help guide
us forwards.

| will take this opportunity to thank Barb Johnson in particular for her unstinting role as
treasurer and secretary, Barb has been steadfast in those roles and over the last 10 months
has been an essential member of the executive helping to keep the society alive. | can not
understate the role she has played.

Finally, the preceding ten months has seen many difficulties and challenges that we have met
head on. | trust we have managed to get most of them right, we are departing from one era
into another. Let us move forwards together.

Michael Connolley
FRAM Chair



Who We Are

The Reynolds-Alberta Museum (RAM), established in 1992, is dedicated to preserving,
showcasing, and fostering appreciation for the rich history of transportation, aviation,
agriculture, and industry spanning from 1890 to the present.

The Friends of the Reynolds-Alberta Museum Society (FRAM), a registered charity
incorporated under the Societies Act, serves as an organization committed to supporting the
RAM'’s vision and objectives. Under a Master Cooperating Agreement with Alberta Culture and
Status of Women, we agree to cooperate with and assist the Minister by providing staff
through a supplemental Service Agreement, operating commercial activities under a License
Agreement, and taking on fundraising initiatives in accordance with the requirements of the
Charitable Fundraising Act (Alberta).

Founded in October 1988, the FRAM operates under the guidance of a volunteer Board of
Directors. The Society relies on a part-time Executive Director to oversee the day-to-day
operations.



Year in Review

This year marked a period of significant transformation for the FRAM. Over the past few years,
we faced challenges and a decline in activity, raising concerns about the viability of our
organization. However, through our collective efforts, we have initiated remarkable changes
that have revitalized the FRAM and set us on a path of renewed momentum.

In January of 2023, we bid farewell to Forrest Wright, our General Manager of 10 years.
Subsequently our board of directors accepted resignations from Bill Leithead, Gordon Walker,
Donna Hogg, and Ken Gabrielson. We extend our gratitude to each of them for their
dedication and contributions. On the other hand, we warmly welcomed four new board
members to our team: Azure Johnson, Jim Williamson, Scott Lawrence, and Tyler De Miliano.
Their fresh perspectives and expertise have enriched our collective vision.

As of February 2023, we appointed a new Executive Director, Emma Ingen-Housz, and
embarked on a new era for the FRAM. Some of her notable accomplishments have been an
overhaul of our accounting system, daily bookkeeping, and administration, and the re-
development of positive internal relationships.

As the world emerged from the grip of the pandemic, we responded to the growing public
demand for cultural experiences. In support of the RAM’s newest exhibition, “Driving Thru the
70s,” our diligent Museum Educators developed three captivating talks and an exciting ‘70s-
themed game show. To complement the exhibition, our Cashiers stocked the gift shop with an
array of ‘70s paraphernalia, captivating visitors with nostalgic treasures. Meanwhile, our
Booking Coordinator excelled at securing a record number of school programs, seamlessly
transitioning from virtual learning to a resurgence of in-person classes.

The increased demand for cultural experiences prompted the RAM to expand museum hours
from five to seven days a week. To ensure exceptional service, the FRAM expanded our team
of seasonal employees, ensuring comprehensive coverage across all positions.



Financial Statements*

Revenues
Alberta Culture and Status of Women funding
Festivals, sponsorships and other events
Memberships
Gaming

Expenditures
Wages
Contracted services
Festivals, sponsorships and other events
Professional fees
Office supplies
Insurance
Casino
Advertising and promotion

Excess of revenues over expenditures

*see attached for complete financial statements

2023

333,161
28,080
2,668
1,895

366,217

302,808
15,949
9,415
6,878
3,397
2,118
1,895
1,467

349,821

S

16,396



What’s Next?

Looking ahead, the FRAM is committed to serving as a pillar of support for the RAM. We
will remain dedicated to providing exceptional public programming, attentive visitor
services, and a proficient booking system to meet the ever-growing demands of our
patrons.

A key objective for the FRAM in the next year is to re-brand and enhance our online
presence, aligning it with the contemporary needs of our audience. We aim to
streamline the donation and membership processes, making them easily accessible for
our valued supporters. Moreover, we will revitalize and enrich our membership
benefits, offering increased value to both local community members and visitors.
Concurrently, we will actively seek to expand our corporate support through both
membership and sponsorship initiatives.

Internally, we are committed to reinforcing our operating guidelines, establishing a
comprehensive code of ethics, and clarifying board roles and responsibilities. Our board
of directors will embrace the challenge of regular member and role rotations to ensure
robust accountability and effective oversight.

Moving forward, the FRAM is dedicated to active and accountable growth, both within
our organization and, most importantly, in our unwavering support of the RAM.

With anticipation and resolve, we embrace the future.



